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SUBJECT: Cabinet Meeting, Friday, July 10, 1970 



There was only one itemoan the agenda for this day's meeting 
--a report on the new Office of Management and Budget by the 
Director, George Shultz. However, as the situation developed, more 
than half of the meeting was taken up with another subject. The Pres- 
ident began by saying that he thought it would be useful to discuss 
some aspects of foreign policy because some Cabinet Members had 
asked him where matters stood with regard to the SALT talks, the 
Middle East and Vietnam, 

Leading off with the SALT talks, the President said that while 
there were still wide differences of opinion between the U. S. and 
the USSR, each side needs an agreement and each side wants an agree- 
ment so the problem is finding the area where mutual interests will be 
served. He called the talks M a very complex process M and said "we 
are moving about as fast as we can. M 

When a Cabinet Member asked whether a date could be pro- 
jected on which an agreement would be reached, the President tossed 
the question to Henry Kissinger, his Assistant for National Security 
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Affairs. Kissinger's answer, which brought some quiet chuckles 
from people around the table, was "less than two years and more 
than two months. " Kissinger went on to say that prospects for an 
ultimate agreement are good. "There are no overwhelming issues 
of principle between us now. The issues are technical -- the size 
and power of forces. One can be reasonably optimistic that an 
agreement will be reached. It will just take time to work out the 
technical details. " Kissinger pointed out that the Vienna segment 
of the talks would wind up soon and that the next phase would begin 
at Helsinki in the fall. And he expected that the negotiations would 


be pretty well wrapped upirn the Helsinki phase. 

When Vice President Agnew asked whether the USSR had changed 
its attitude on inspection, the President answered that there had been 
no change but that in one sense the inspection problem was no longer 
as crucial as it once had been. He pointed out that the U. S. is now 
able to get "fantastically good pictures" of what the USSR has. But, 
he added, inspection is still needed to determine what the Russians 
are doing about MIRV -- and the Russians will not agree to such in- 


spection. 

The President went on to say that the agreement is likely to be 
on "arms limitation, not on reduction. We have offered reduction. 
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but they have shown no interest in that. 11 

Turning to the Middle East, the President said, "We have pre- 
sented a very fair proposal for both sides. n He emphasized that it 
is extremely important to see the Middle East situation as more than 
an Israeli-Arab conflict. Its: most important aspect is the great 
power play of the USSR. If it were not for the massive Soviet aid to 
the United Arab Republic, the President said, there would be no need 
for U. S. support of Israel. As it is, he continued, the interests of 
the U. S. and the Soviet Union are exactly opposite. "They want to 
dominate the area and its oil; we want the area kept free so that the 
oil supply will be free. M 

The President took special care to knock down "dope stories" 
which had appeared in the press indicating that there was a sharp 
diflfference of opinion and approach between the White House and the 
State Department with regard to the U. S. peace initiative in the 
Middle East. There had been stories that some statements emanating 
from the White House were taking a harder line than the peace ini- 
tiative proposed by the State Department. The President suggested 
that there might be some confusion below the top levels at the State 
Department but that there had been agreement at high level all along. 

The trouble is, the President said, the press in its pursuit of 
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controversy creates controversy. ’’They go around among their 
friends in the government and say, 'Just tell me, off the record, to 
help me -- just for guidance. ' " He told the Cabinet not to believe 
the talk of conflict between the White House and the State Department. 

The discussion then turned to the situation in Vietnam and to 
the fact that David Bruce was taking over as the head of the negotiating 
team in Paris. "Don't expect anything flashy at the beginning, " the 
President said. "That's not the way to get results. " He said that 
Bruce was going to approach the negotiations very seriously, would 
aim for private talks, would have great flexibility and "wonit appear 
on television every day. " On the diplomatic front, the President 

added, "we are going the extra mile. " 

Referring once again to the press, the President said that the 

best thing that could happen in Vietnam now "would be to get a whole 
new team of correspondents out there. The longer they stay in 
Vietnam, the more anti-American they get. They want to prove that 

we are wrong. " 

When Transportation Secretary Volpe asked what Members of 
the Cabinet could say about withdrawal of U. S. forces in Vietnam, 
the President said that they should simply say the U. S. would with- 
draw 150, 000 more troops by the following Spring. "Don't say we are 
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going to do more, " he said. "But even if the worst happens - if 

- withdrawals will go on as scheduled. If there 


there is no progress 


is progress, we will re- ex3.rn.me. 

At this point, the meeting reached the agenda item and Director 

Shultz began discussing the OMB. Sitting next to him, looking somber, 

was former Budget Director Robert Mayo, who recently had stepped 

aside as Director of the Budget and had become a Counsellor to the 

President. Shultz said that he expected to place Presidential appointees, 

not career employees, in charge of the six main divisions of the OMB. 

This, he said, hopefully would bring about a better relationship be- 


tw 


een the Cabinet and the OMB in a mutual effort to carry out the 


President's policy. 

As the discussion turned to the new National Commission on 
Productivity and its expected efforts in the area of combatting infla- 
tion, Transportation Secretary Volpe reminded the Cabinet that there 
imminent threat of a national railroad strike which might have 


was an 


an impact on 


contract settlements in other industries. And that 


brought this exchange: 

The President: "Isn't that an anachronism! A strike over fire 


men 


when they don't really need firemen anymore. John, why don't 


you do something about that? 


! I 
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Volpe: "Is it all right for a Cabinet Member to say 'No 
Comment'? " 

The President (smiling): "It's about time. " 

Shultz warned the Cabinet Members that all of them must be 
concerned about the fact that all indications pointed to serious bud- 
getary problems. This brought from the President the comment that 
"the war will be over but let us not have any illusions that this will 
solve our budgetary problems. " He added that an arms limitation 
agreement would not have a significant immediate impact on the bud- 
get. "We are building the foundation for a strong, sound, upward 
movement of the economy, " the President said. "But even in a sound 
economy our tax resources will be strained, " And, said Shultz, 

"We can't just say that we will raise taxes. I find that suggestion 
greeted with great coolness. " To Secretary of the Treasury David 
Kennedy, the President said: "You better find a new tax source, 

Dave. " Replied Kennedy: "We're still working on it. " 

» * 

The President then turned to a discussion of what the Cabinet 
Members would be doing in connection with the coming Congressional 
campaign. He said that all, except the Secretaries of Treasury and 
Defense, would have a great many requests to make campaign speeches 
and he urged all of them, as well as their top level assistants, to do 
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so. He said it was important that they be scheduled carefully to 
make the most effective use of their time and announced that Pres- 


idential assistants Robert Finch and Donald Rumsfeld would be 


working on a scheduling operation for the weeks following Labor Day. 
One thing to be avoided, the President said, was having several 
Members of the Cabinet go into one area. "For example, it would 
make no sense for all of you to go in to support Les Arends. They 
couldn't beat Les Arends if he was shot. " 




Finch, sitting with the Cabinet for the first time as a Coun- 
sellor to the President rather than as Secretary of Health, Education 
and Welfare, had been silent throughout the meeting. But he then 

spoke up to ask the Cabinet Members: "Please hold your calendars 
free until we can get our game plan to you. " 

The President said that he felt there would be only two basic 
issues in the campaign: "peace and the pocketbook. " What really 
matters in an off-year election, he said, is to zero in on key districts 

> * 

and key states with organization, money and speakers. "We are going 
to have a scientific plan, M he said. Then, with a smile, the President 
said, n I didn't want to bring a political point into a non-political 
meeting, but I thought it was time to bring this up. n 
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THE WHITE HOUSE 

W 'A S H I N G T O N 

AGENDA 

CABINET MEETING 
Friday, July 10, 1970 
10:00A.M. 


10:00-1 1:00 1. THE OFFICE OF MANAGEMENT AND BUDGET 

Honorable George P. Shultz, Director 
< Office of Management and Budget 



(40 min) 



a) Sub-topics 

Char acterization of 0^43 

» 

- developing fresh approaches to budgeting and 
managerial problems; creating a new emphasis 
and energy with regard to "getting results" from 
the governmental process 

Discussion of tasks 


- organization of the budget process; long-term 
management problems; day-to-day problems; 
and economic policies 

Organizational issues 


relation of Presidential appointees to the work of 
the program division; unity of effort of program 
and functional units; contact points in the various 
Departments and Agencies; relationship to the 
Domestic Council and the National Security 
Countil; etc. 


The budget process 


as approved by the President at San Clemente; 
timeliness of various steps and the ability to 
shift as information on the economy develops; 
the relationship of the whole to the parts 
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Comments on the substance of current and prospective 
Federal budgets 

V 

the momentum of expenditures; non-controllable 
items; a general view of difficult prospects ahead 


(20 min) 


b) Discussion 


11 : 00 -- 


2. BRIEF REMARKS BY THE PRESIDENT 


You may wish to touch briefly on one or more of the following 
subjects: 

- - Contents of Cabinet Member s 1 Speeches 

Their need for improvement generally; their need to be 
.more effective, more political , . . more forceful in sup- 
port of Administration principles and themes ' 

Disaffection of Key Personnel 

• * 

(Sub-Cabinet) 


Importance of Cabinet Members 1 Taking The Initiative To 
Knock Down Stories About The Domestic Policy Council 
And The OMB Downgrading The Cabinet 



(Absent) 


s' 


TO BE IN ATTENDANCE 


At Cabinet Table 


’The President 
The Vice President 

Under Secretary Alexis Johnson (Secretary Rogers out of the country) 

Secretary Kennedy 

Secretary Laird 

Attorney General Mitchell 

Postmaster General Blount 

Secretary Hickel 

Secretary Hardin 

Under Secretary Siciliano (Secretary Stans out of the country) 

Secretary Hodgson 
Secretary Richardson 
Secretary Romney 

Dctictcix y v 

Director Shultz 
Counsellor Finch 
Counsellor Harlow 
Counsellor Moynihan 
Counsellor Mayo 
Director Rumsfeld 


Staff 

Mr. Haideman 
Mr. Ehrlichman 
'Dr. Kissinger 
Mr. Flanigan 
Mr. Klein 
Mr. Keogh 
Mr. Butterfield 
Mr. Cole 
Mr. Ziegler 
Dr. DuBridge 


(Ambassador Yost in New York) 


Others 


Dr. McCracken 

Mr. Caspar Weinberger ... to assist Dir. 

Shultz in his OMB briefing 
Mr. Arnold Weber ... to assist Dir. Shultz 


in his OMB briefing 
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